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Operating guidelines between Marathi ShaLa and DFWMM Committee

A. Both Irving and Plano Marathi schools operate autonomously for day-to-day
operations.Shala decides on the number of admissions for the year and fees.

B. Both Irving and Plano Marathi schools are under the umbrella of DFWMM for the following
purposes —

1.
2.
3.

DFWMM is the Legal entity, 501¢3 organization.

DFWMM will provide this 501c3 certificate as needed for Shala activities.

Finance management in partnership with DFWMM Treasurer - Fee collection,

maintaining accounts, expenses and reimbursements. DFWMM will collect the fees

onbehalf of Shala and the funds will be solely utilized for ShalLa expenses

Reimbursement for any Shala expenses is expected to be completed within 14

daysafter submitting receipts to the Mandal treasurer.

Technology support like registration via DFWMM website, updating webpage

forMarathi ShalLa

Zoom accounts to be managed by ShalLa on their own and related expenses to

bereimbursed from DFWMM.

Marathi Shala is covered under the liability coverage of DFWMM.

I. For any venue, a separate certificate of liability coverage from the

insurancecompany in the name of the venue will be issued by DFWMM.
This is also applicable for any rental facilities that ShalLa may be using.

II.  The insurance will cover only the facility

Ill.  The event needs to be named under DFWMM to get the certificate of liability.

IV. Any rental agreement using the liability insurance needs to be signed by
theDFWMM President.

The sole purpose of the Shala is to protect and preserve the Marathi language

andour culture. It is run solely by volunteers. Its aim is to familiarize students to

communicate, read and write Marathi thereby preparing them to appreciate the

richbeauty of Marathi language through teaching and various cultural activities.
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C. Day to day operations of ShaLa—

1.

All appointments and replacements of teachers, coordinators and other activity-
specificvolunteers for each ShalLa will be done by each Shala respectively and
autonomously.

Any infrastructure used by Shala (for e.g., Schoology) will be managed by ShalLa
ontheir own.

All content created by Shala is a sole property of the respective ShaLa and will
beshared with other Shala on request.

D. Communications between ShalLa and DFWMM is primarily through the following roles —

1.
2.
3.
4.

5.

On behalf of ShalLa: Primary coordinators + back-up coordinator

On behalf of DFWMM: Co-treasurer + webmaster

Coordinator from each ShalLa will be included in the DFWMM Committee-at-large
andvarious communication groups (presently WhatsApp).

Any formal communication needs to be communicated via the above-
mentionedchannel (Point 1 and 2 of section D)

The coordinators from each ShalLa can also join the committee-at-large
conferencecall as needed.

E. DFWMM and Shala activities

1.

5.

Shala will communicate upcoming DFWMM events (only related to kids/students)
viatwo messages to the parent community — one early and one closer to the event
whenrequested by DFWMM Webmaster.

Any Digital content (pictures / videos etc.) created by the Shala, sharing should
bemanaged by the Shala coordinator. Appropriate consents may be needed from
theparticipants in that program.

Digital content sharing rights for performances created by Shala students at
DFWMMevents are to be managed by each Shala. This is assuming that the ShalLa
did not receive any monetary production support for that specific program from
DFWMM.

Photo and Video Use Permissions and Disclaimer

Permissions to Use Photos and video:

I. By submitting photos and videos to DFWMM, you grant permission for their use
in organizational materials, including but not limited to website publications,
social media, promotional materials, and internal communications. This
permission includes the right to edit, crop, or otherwise alter the photos and
videos for presentation purposes.

II. Disclaimer Regarding Third-Party Websites:

lll. DFWMM cannot control or be held responsible for the sharing of photos by third
parties on their websites or platforms. While we make efforts to protect the
privacy and rights of individuals depicted in these photos,and videos once
images are in the public domain, their dissemination is beyond our control.

IV. User Responsibility:

V. Users submitting photos and videos are responsible for ensuring they have the
necessary permissions and rights to grant usage as outlined above. DFWMM
assumes photos and videos submitted are free from any copyright or usage
restrictions by third parties.

VI. Contact Information:

VII. For questions regarding photo usage or to report misuse of photos and videos,
please contact committee@dfwmm.org

ShalLa has the autonomy to promote, conduct and participate in any
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(academic/social/cultural) events that are deemed beneficial for its

students.

While participating in external events, Shala should mention that it is part of DFWMM.

Marathi ShalLa should have a dedicated time slot at the annual Ganpati program for

certificate distribution. ShaLa will set up a booth at the Ganpati event and/or

Sankrantevent as needed.

8. To claim volunteering hours/ efforts with Shala students for Shala Event
Volunteering, Shala coordinators should provide recommendations and sign the
volunteering form, which should also be signed by one of the DFWMM officials or
office bearers (Executive Members) for that year.

9. DFWMM (Executive committee) to support Shala to help raise concerns and share
feedback with BMM Marathi Shala team.

No

Conflict Resolution

1. Any conflicts/ escalations received by DFWMM for a particular ShaLa (from
Teachers,Current students, parents or any other members) should be directed to the
Shala coordinator.

2. Any conflicts/escalations within the ShalLa are to be managed by each ShalLa
usingtheir conflict resolution process.

I.  Level 1 - Within Teachers and Coordinators
Il.  Level 2 - Advisory panel (includes members of school community)
lll.  Level 3 - Involvement of senior members of the DFW Marathi community

3. In case of any conflicts between DFWMM and the Marathi ShaLa which might not
getresolved among themselves, they both need to mutually agree to escalate to a
group of mediators from the DFWMM community. In the future, this will be taken to
the DFWMM Board of Advisors once that body is constituted.

4. ShalLa Coordinator will update the DFWMM Committee on a monthly basis for any
Shal.a related issues that are escalated via DFWMM. Similarly, DFWMM will share
anupdate with the Shala coordinator on a monthly basis for any DFWMM related
issuesthat are escalated via the ShalLa.

Financials: To streamline the registration process for each Shala, Treasurer

shouldprovide the following

1. Weekly details of registrations payments received by DFWMM (Daily report
forregistration information at the time or crucial week of admissions)

2. Semi-annual balance sheet report

3. End of year(annual) balance sheet report

4. The revenue earned by the Shala(s) under DFWMM in each academic year will be the
amount received from the payment gateway partner after deducting any applicable fees
and taxes

Changes to this document

1. This document is prepared by a joint group of DFWMM, Plano Marathi Shala, Irving
Marathi Shala. Any future changes in this document will require unanimous approval
of all these groups.
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Appendix —

1.

Original Document Draft created & was initially uploaded on DFWMM website -
3/17/2021

Sushil Dravekar (DFWMM President 2020-21 & Shala coordinators, Review
committee)

Another Review document shared to DFWMM Executive Committee — 7/21/2021
By Mandar Gandhe (Plano Shala Coordinator)

New Amendments to the document — 7/17/2024

Formal meeting was conducted on 6/26/2023 & changes were approved/agreed.
Document updated on 7/17/2024 to formalize changes & to upload on website.

Approval from DFWMM & Plano Shala — Irving (Miboli Shala) Groups as below

Anup Shahapurkar (DFWMM President 2023-24), Shamli Asanare (DFWMM
Secretary 2023-24), Yudhishthir Joshi (DFWMM Treasurer 2023-24), Shrirang Golhar
(DFWMM Co-treasurer 2023-24), Raj Jangade (DFWMM WebMaster 2023-24),
Plano Shala Coordinators (Varshada Buchke, Ajay Joshi) & Miboli Shala
Coordinators (Vaishnavi Apte), Rasika Shahapurkar — Plano Shala representative,
Amrita Inamdar — Miboli Shala Representative.

Changes —

Section E - DFWMM and Shala activities -

a. #4. Added Photo and Video Use Permissions and Disclaimer & Permissions
to Use Photos and video:

b. #8. To claim volunteering hours/ efforts with Shala students for Shala Event
Volunteering.

c. #9. DFWMM support shala for BMM feedback

Section G - Finances —

d. #4.The revenue earned by the Shala(s) under DFWMM in each academic

year will be the amount received from the payment gateway partner after
deducting any applicable fees and taxes
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